Edree Allen-Agbro

Edree’s Programs & Speeches can be offered as a Keynote Speech,
3-hour workshop, |-day workshop, or customized intensive.

When Sparks Fly:

5 Steps to Transforming Work Conflict into Bottom Line Results

Where there are people, there is conflict. Where there is work, there is conflict. That's
the reality. The good news is that human conflict is potentially one of the best catalysts
for better ideas, better practices and better results. The best news of all is that you and
your staff can learn to transform inevitable conflict into a healthier workplace and a
better bottom line. This program will show you how.

Stop Waging War on Your Colleagues, Clients and Customers:
Double Your Business Success!

Business trends increasingly demand that leaders from the top down have
extraordinary collaboration skills. But the old mindset that “work is war'" is still alive.
Work groups that depend on each other for success often behave as if they are
enemies. Marketers still speak of “sharpening marketing weapons” to use on their
“target” market. Learn how acting as if work is war could be costing you in people and
profits. Identify the adversarial practices that may be sabotaging your partnering vision
and strategy. Shift from “us against them" to “us and them, together.”

Feelings are Easy:

The Science and Art of Dealing with Emotions at Work

Modern science has proven that emotions are strong drivers of the thoughts including
business decisions leaders make every day.This workshop provides a no-nonsense
way of understanding, managing, and leveraging the universally human power of
feelings. In this enjoyable, experientially-based program, you will be able to take a giant
leap towards increasing your emotional intelligence and the ability to understand and
manage your own feelings.You will emerge a better leader of your self and others.

Analog Talk vs. Digital Talk

One of Edree’s most popular presentations, AT/DT will teach you the two primary
ways of thinking and doing things in the world. From quantum physics, to ancient and
modern philosophies and in everyday life, the evidence is everywhere.You will be able
to make this reality work for you rather than against you. Unlock your sleeping ability
to understand and better communicate with virtually everyone in your work world.

Safe to Collaborate:

How to Transform the Workplace Battle Zone

Develop the perspective and skills to turn existing conflict into a platform for learning
how to create more safety in your work culture. This program helps heal old wounds
and gives staff greater capacity to move forward togethen

NEW! Beyond Results:

Co-creating New Work Cultures

This engaging, powerful speech will leave your audience refreshed, motivated and
with increased capacity to co-create a new paradigm for work. They will learn how
to mobilize their own uniqueness, collective ideas and wisdom, and the
magnificent evolving human spirit to create new ways of 7

interacting with customers, clients, and colleagues that — -

work better for everyone. —

Partial List of Clients

* Boeing Employees Credit Union
Training Department

* Microsoft

* US West Communications
Multicultural Conference

e Seattle Chamber of Commerce
Diversity Task Force

* Hewlett Packard

* Greater Seattle Business Association

* National Management Association, Port of Seattle
* Professional Credit Union Women’s Association
* Seattle Education Association

* Washington Education Association

* Washington State Minority and
Justice Commission

* Eastside Domestic Violence Program

e United States Department of
Health and Human Services

* University of Washington, College of Education
* Bates Technical College

* International Society for Accelerated Learning
and Teaching

* Seattle University School of
Theology and Ministry

* Antioch University, Seattle

About Edree

In her work as a consultant, coach,
educator and speaker, Edree Allen-Agbro has
helped thousands of managers, executives,
professionals and other leaders increase
their ability to
lead themselves
and to create
healthy,
productive

and mutually
beneficial
business
relationships.
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